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LEADERSHIP 101

I.  THE FIVE ATTITUDES OF AN EFFECTIVE LEADER   BY Harold Bullock 

1. FEAR OF THE LORD 

· The fear of the Lord sets boundaries on how the one in authority behaves and on how he treats those under his charge 

1. Religious leaders 

· EZEK 34:2, 10

2. Employers 

· Job 31:13-15

3. Husbands

· 1 Peter 3:7

While one in authority must lead and deal prudently with people 

· No matter how much power you have, there is one over you. 

· Your management will be evaluated and dealt with by one who is greater than you. 

· No matter what you can justify before men or to yourself you will give an account to God –not only in the next life but now. 

2. TRUST IN THE LORD 

· Trust in the Lord gives energy to the leader to be firm and courageous in his role. 

· Deut. 31:7,8,  1 Chr. 28:20, 1 Sam. 30:6, Heb. 13:7-8

3. HUMILITY 

· Humility keeps the leader from arrogance, the mistaken idea that God will make exceptions for him because he is the leader or the devastating sins of arrogance (demanding more for himself than he is due) or haughtiness (looking down on others). 

· Num 12:3, Deut 17:18-20, Matthew 23:12

4. TEACHABILITY 

· Teach ability keeps the leader from making ill informed and thus, bad, decisions. 

· Ecc. 4:13

· 1 King 12:13-16

5. PATIENCE 

· Patience keeps the leader form uniformed or misinformed haste and from acting in pride, which results in a fall. 

· Pro 16:32
· 1 Sam 13:7-14

 II. ROLE OF THE LEADER = SERVANT
BY Harold Bullock 

1. Servant of God

a. Roman 13:4, Acts 20:28, 1 Peter 5:2,4, 1 Cor 11:3,7,10,13-15, Eph. 6:4, Gen 18:18-19, 
2. Servant to those over them: Leading in a manner to accomplish their best interests and wishes. 

a. Daniel 6:1-4, Dan 8:27, Luke 19:16-17, Hebrews 13:17

3. Servant to the best interests of those under him. 

a. Matt 20:25-28, Eph. 5:25-28, 1 Peter 3:7

III. TASKS: THE LEADER’S JOB DESCRIPTION 
BY Harold Bullock 

1. Aggressively Take Charge (responsibility) and Lead courageously 

a. Deut 31:7-8, Josh 1:6,7, 1 Chr 28:20, 2 Tim 2:1,2
2. Know, live by and teach God’s Word 

a. Deut 17:18-20, Josh 1:7-8, Hos 4:6, pro 29:18, Ezra 7:10, 
3. Establish Direction 

a. Proverbs 29:18

i. Where there is no common understanding that sets direction for a people, group or nation, especially a direction set in the context of the Word of God. 

4. Keep the organization on track 

a. Make Just policies 

i. Pro 8:15

b. Evaluate what is going on and correct as needed

i. Proverbs 27:23-27

c. Reward good and punish evil (motivate and discipline)

i. Proverbs 16:12, Proverbs 21:13

5. Give an account to superiors

a. Luke 16:1-2, Ezek 34:10
IV. KEEPING YOUR LEADERSHIP 

BY Harold Bullock 

1. Plan Wisely and execute thoroughly 

· Proverbs 24:3-4

Just/Good plans 

· Pro 12:5, 14:22

Thorough Plans 

· Pro 14:8

Plans based on:

· Accurate info 
· Pro. 14:15
· Adequate forecasting 
· Pro 22:3; 27:12
· Advice from many advisors 
· Pro 20:18; Pro 15:22

2. Maintain Order 

1. Pro 28:2

3. Teach the word of God 

1. Pro 29:18

General rule: Whether the leader is a parent, boss, or king – without adequate instruction in the Word of God, people become rebels. 

4. Keep an eye on the condition of your operations 

1. Pro 27:23-27

b. Execute impartial justice 

1. Pro 29:4

2. Lev 19:15

3. Deut 16:19-20

c. Investigate thoroughly 

1. Pro 20:8;29:12;18:17

2. Deut 17:4

d. Reward the good/right and punish the wrong 

1. Pro 28:28; Pro 11:10-11

2. Pro 28:12

ii. Especially deal with the rebellious 
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